

      
 


EMBA – Spring 2017
Ethics in Business (DARPHANE)
This course is run under Chatham House Rules

Instructors:
Nakiye A. Boyacıgiller (nakiye@sabanciuniv.edu)
                          Ali Fehmi Ünal (afunal@uludag.edu.tr)
Office:
FMAN 1176
Phone:
90 216 483 9660
Office Hours:
By appointment 
Assistant:
Ozan Duygulu (oduygulu@sabanciuniv.edu)
Course Objective:
Most of you know that I (Prof. Boyacigiller) have been on medical leave, thus we asked Dr. Ali Fehmi Unal to teach this class. Dr. Ünal did his PhD at Rutgers University in New Jersey where he also taught Business Ethics. We developed the syllabus together thus it is very much a Boyacıgiller/Ünal collaboration. I plan to attend class during your two combined sessions.
Now for a confession: One of my first initiatives as dean at SOM back in 2003 was to suggest to our curriculum committee that Business Ethics become a required class for all our MBA students. This topic is one that I find to be immensely important. At the same time this is not meant to be a course where the professor can preach one received dogma as to what is right and wrong.  Rather, the primary purpose of this course is to reflect on ethical values and their implications for business practice and management profession in the light of increasing demands for a renewed perspective for corporate accountability and ethics in business. 
We will spend lots of time asking you to reflect on these issues, in class, alone and in papers and reports you will be writing.  We have selected a great set of readings, most from the US. Your role is to bring Turkish examples from your own work experience (this is why we insist on Chatham House rules; i.e. what is discussed in class is confidential not to be discussed outside of class). Our hope is that through actively grappling with these issues you will be ready for the ethical dilemmas that will certainly come your way as a manager, executive or entrepreneur in the years to come. 
Learning Outcomes: 
Upon successful completion of the course, you should be able to:
1. Recognize ethical issues in a global context in business, develop an understanding of the relationship between ethical/responsible behavior and business performance. 
2. Frame ethical issues; operationalize ethical choices and use ethical reasoning for decision making.
3. Develop awareness of the influences on responsible/ethical decision-making, recognize situational and individual factors on behavior and understand your personal ethical profile.
4. Understand the notion of sustainability and corporate social responsibility and discuss the business response to society’s concerns about climate change, food security, diversity, water security, human rights and animal welfare on business.
5. Learn about ways of managing business ethics and stakeholder relations; develop perspectives on how managers and shareholders can influence corporate behavior through self-regulation.
Course Materials:
Consist of the readings, cases and supplementary articles and reports, which will be posted on the SUCourse. Some films, highly pertinent to the class, will be recommended throughout the course. I am also very open to hearing your suggestions as the class develops. In addition, I would like you to develop the habit of reading the Turkish and international business press to contribute to class discussions (Dünya and Financial Times are good choices). 
Instructional Design: 

The class is comprised of lectures, videos, case discussions, reflection papers, an on line simulation and an individual research project. You are expected to check your SU e-mail regularly and refer to SUCourse for additional study questions and resources. 
Classroom Policy:

· Class starts on time 
· Name tents displayed EVERYDAY
· All phones and electronic devices should be turned off
· No laptops or tablets open during class
· Come to class having read and completed the days’ assignments  
· If you miss a class, you will have to do a written summary of all the day’s readings as well as interview one of your classmates on the key lessons of the day.  
Requirements and Grading:

Class Participation (20%):
You are expected to come prepared (and on time) to make helpful comments and ask questions that facilitate learning of the whole class.  
Homework Case The Upper Big Branch Mine Disaster (page 448-457) in Lawrence and Weber will be discussed in detail; therefore, your participation in this discussion is key for your grade

Class attendance will be taken every day and you will be assigned a participation grade. Those that come fully prepared and actively engage will get an A for that days class, those that come and are silent will get a B, if you miss the class you will get a O, which will significantly impact your grade. 
Reflection Papers (2 X 20%):

1) You are to do the Turning Gears simulation at home. After completing the simulation, your reflection paper should answer the questions below:
a) Is advertising to children a problem? If so how big a problem?

b) What are the main arguments for and against using a supplier that may employ child labor?

c) When should a company respond to pressure from stakeholder groups, particularly when they are raising moral questions? When should they not do so? 
2) You will watch a recent documentary called “Yan etki” (http://www.aljazeera.com.tr/belgesel/ilac-sirketi-doktor-iliskisi) that delves into the ethical issues surrounding the relationships between pharmaceutical companies, physicians, and patients and the rise of drug consumption in Turkey. Please consider the following issues in your reflection paper.

a) Is the direct advertising of “new” drugs to physicians problematic? 

b) Is it acceptable for the physicians to receive funds from the pharmaceutical companies for attending the so-called “academic” meetings or for any other purposes?

c) Should pharmaceutical companies be allowed to conduct “prescription tracking”, that is to gain access to information regarding prescriptions of individual physicians? What are the (possible) effects of prescription tracking on physicians’ prescribing behaviors?

Project (40%):
Do a short (5-7) page report on a topic of your choice* within the broad domain of Business Ethics.  THE PROJECT MUST BE RELEVANT FOR TURKEY OR YOUR HOME COUNTRY (not just the U.S.).  The goal is for you to do a deep dive into a subject that you care deeply about. My hope is that you will use this as an opportunity to learn about a sector that you could see yourself working in. The assignments should be turned in on SUCourse and also in hard copy. Your paper must include the following sections:
1. Define the question you are investigating in terms of an ethical issue/
2. How important is this issue in Turkey or your country of focus? In what sectors is it prevalent? Provide statistical data if at all possible (e.g, if you are looking at industrial accidents, how many occur per year in TR vs. other countries, how does this differ across industries.) Is there any data available on court cases/how they have been resolved/damages awarded.
3. Who are the stakeholders? What are their various interests? 

4. How do you evaluate the issue from an ethical perspective? Rights?  Justice? Utilitarianism?

5. What makes this issue so difficult to solve? To the extent that is possible, I would like you to deal with it in a comparative fashion (e.g. how is this issue dealt with in Turkey as compared to the US, or the EU?)

6. What are your recommendations for companies facing this issue? What are the public policy implications? How would you like this issue to be dealt with in the future. 

7. Please provide accompanying tables in an appendix to show how prevalent the problem is. 

Academic Honesty:
Learning is enhanced through cooperation and as such you are encouraged to work in groups, ask for and give help freely in all appropriate settings, however, any work that is submitted to be evaluated in this class should be an original piece of writing, presenting your ideas in your own words. Plagiarism will result in disciplinary procedures as per university policy (you can refer to policy page on SU website).
Summary Course Schedule: 
1st Session / February 18th, 2017, 09:40-13:30
2nd Session / February 25th, 2017, 09:40-13:30
3rd Session / February 25th, 2017, 14:30-16:30
4th Session / March 4th, 2017, 09:40-13:30
5th Session / March 11th, 2017, 09:40-13:30
6th Session / March 11th, 2017, 14:30-16:30
FINAL PROJECT DUE – March, 2016 (SET DEADLINE WITH GROUP)
GRADES POSTED – End of the Spring Term
TENTATIVE OUTLINE (Subject to slight changes)
1st Session - 18 February 09:40-13:30 - Introduction to business ethics
· Why Business Ethics?
· Is Management a profession?

· The MBA Code http://mbaoath.org/about/the-mba-oath/
· Ethics theories: Utilitarian, Rights, Justice, and Virtue
· Review syllabus, expectations, and class norms

· Reading: 
· “Ch. 5. Ethics and Ethical Reasoning”, In Lawrence and Weber, Business & Society

· Zingales, Luigi. 2012. Do Business Schools Incubate Criminals? https://www.bloomberg.com/view/articles/2012-07-16/do-business-schools-incubate-criminals-
· Psychology of Fraud: Why Good People Do Bad Things, 

http://www.npr.org/2012/05/01/151764534/psychology-of-fraud-why-good-
people-do-bad-things
· Videos: 
· Philip Zimbardo: The psychology of evil 
https://www.ted.com/talks/philip_zimbardo_on_the_psychology_of_evil
· Stanley Milgram: Obedience to authority  
https://www.youtube.com/watch?v=fCVlI-_4GZQ
2nd session  - 25 February 09:40-13:30 – Stakeholder Theory of the Firm
· Reading: 

· “Ch. 1. The Corporation and its Stakeholders”, In Lawrence and Weber, Business & Society)
· Case: The Upper Big Branch Mine Disaster (page 448-457) in Lawrence and Weber.

· Please come having read the case and ready to discuss the questions on page 457. (Note: you cannot do the case if you have not read the chapter ()
· Dodge vs. Ford

https://en.wikipedia.org/wiki/Dodge_v._Ford_Motor_Co.
· Video: 

· “Man” by Steve Cutts

https://www.youtube.com/watch?v=WfGMYdalClU
· “The Corporation” 
https://www.youtube.com/watch? v=xHrhqtY2khc
3rd Session - 25 February 14:30-16:30  - Ethical decision-making
· Stages of Moral development
· Ethical decision making process

· Bad apples, bad barrels, or both?

· Reading:  
· “Ethics and employees: Making the connection”, by Weaver, G. R. The Academy of Management Executive, 18(2), 121-125, 2004.
https://www.jstor.org/stable/pdf/4166071.pdf
· Video:
· Dan Ariely: Our buggy moral code
https://www.ted.com/talks/dan_ariely_on_our_buggy_moral_code
· In class exercise: 

· Peter Green’s first day (HBS case)
http://faculty.washington.edu/karrink/karrink/MGMT320/MGMT%20320%20Peter%20Green%20Question%20on%20Ethics.doc.
· Kohlberg: Heinz’s dilemma (on slides) 
· Greene et al., 2009: Trolley dilemma (on slides)
· Reynolds, 2006: Individual differences and moral awareness 
4th Session - March 4th: 09:40-13:30 - Corporate ethics
· Ethical organizational culture 
· (Un) Ethical Leadership
· Organizational justice, whistleblowing

· Reading: 
· “At Siemens, Bribery Was Just a Line Item”, Schubert and Miller; The New York Times, 2008.

· “Managing to be ethical: Debunking five business ethics myths”, by Trevino, L. K., & Brown, M. E. The Academy of Management Executive, 18(2), 69-81. (2004).
https://pdfs.semanticscholar.org/a544/ab4fe449e09873c2b4bb87f46cf6dc6171b5.pdf
· Videos: 
· Bad medicine: The Glaxo case 
https://www.youtube.com/watch?v=NJh9o-MCPXw
5th Session - March 11th: 09:40-13:30 Ethical issues in marketing, finance, and accounting 
      - What kind of ethical challenges will accountants, financial analysts, marketing managers, human resource managers, etc. face? The importance of contextualizing ethics (and integrating it into the entire curriculum)

Readings:  
· Ethical Conflicts at Enron: Moral Responsibility in Corporate Capitalism.  California Management Review.
http://cmr.ucpress.edu/content/45/4/6.abstract

Video: 
· “Big bucks, big pharma. Marketing disease & Pushing drugs” 
https://www.youtube.com/watch?v=D1uARFrI9U4
Exercise: The Vanatin Case (in class)
6th Session  - March 11th: 14:30-16:30 Ethics around the World
Readings: 

· “Managing ethically with global stakeholders: A present and future challenge”, by Carroll, A. B. The Academy of Management Executive, 18(2), 114-120, (2004). 
http://amp.aom.org/content/18/2/114.short
Exercise: 

· Spicer et al., 2004: “Does national context matter in ethical decision making” (in class) http://amj.aom.org/content/47/4/610.short
· Hitting the Wall: Nike and International Labor Practices

https://hbr.org/product/hitting-the-wall-nike-and-international-labor-practices/700047-PDF-ENG (pending approval)
· Haidt, J. et al. (1993). Affect, culture, and morality, or is it wrong to eat your dog? (scenarios in class exercise)
http://psycnet.apa.org/journals/psp/65/4/613/
Conclusions:
· Given what you have learned, what are your thoughts about signing the MBA code?

Additional Notes:

· Please use APA Style in all of your written assignments. Visit:

· https://owl.english.purdue.edu/owl/resource/560/01/
Useful Websites

· Amnesty International Business Groups (www.amnesty.org.uk/business)

· Amnesty International Human Rights Principles for Companies

· (www.amnesty.org.uk/business/pubs/hrgc.shtml)

· Business & Human Rights Resource Centre (www.business-humanrights.org)

· Business for Social Responsibility (www.bsr.org)

· The Caux Round Table Principles for Business (www.cauxroundtable.org/index.html)

· The Danish Institute for Human Rights (www.humanright.dk)

· Dow Jones Sustainability Index (www.sustainability-index.com/)

· Ethical Trading Initiative (www.ethicaltrade.org/Z/home/index.shtml)

· Ethos Institute (www.ethos.org.br)

· Friends of the Earth (www.foe.org.uk)

· FTSE4Good (www.ftse.com/ftse4good/index.jsp)

· Fund for Peace Human Rights and Business Roundtable (www.fundforpeace.org/programs/hrbrt/hrbrt.php)

· Global Reporting Initiative (www.globalreporting.org)

· The Global Sullivan Principles (www.thesullivanfoundation.org/gsp/default.asp)

· Human Rights Compliance Assessment Tool (www.humanrightsbusiness.org)

· Human Rights Watch (hrw.org)

· International Chamber of Commerce (www.iccwbo.org)

· The International Federation of Free Trade Unions (www.icftu.org)

· International Labour Organization (www.ilo.ch)

· ILO’s Declaration on Fundamental Principles and Rights at Work

· (www.ilo.org/dyn/declaris/DECLARATIONWEB.INDEXPAGE)

· ISO Standard on CSR (www.iso.org/iso/en/ISOOnline.frontpage)

· Office of the United Nations High Commissioner for Human Rights (www.ohchr.org)

· Organisation for Economic Co-operation and Development (www.oecd.org)

· The OECD Guidelines for Multinational Enterprises (www.oecd.org)

· Social Accountability International (www.sa-intl.org)

· SA 8000 (www.sa-intl.org)

· Social Venture Network (www.svn.org)

· United Nations Development Programme (www.undp.org)

· UN Global Compact (www.unglobalcompact.org)

· Voluntary Principles on Security and Human Rights (www.voluntaryprinciples.org)

· World Business Council for Sustainable Development (www.wbcsd.org)

· World Health Organization
· Enron – The Smartest Guys in the Room 
· Global Compact Türkiye – The Way Forward - http://www.globalcompactturkiye.org/yayinlar/
· Financial Times Executive Appointments – Global Best Practice http://www.ft.com/recruitment/global-employers
· Inequality: Unbottled Gini - http://www.economist.com/node/17957381
· Schumpeter: Companies aren’t Charities - http://www.economist.com/node/17957381
· Yolsuzluk Sorunu Toplumsal Refah Sorunudur – Av. Gönenç Gürkaynak http://www.tusiad.org.tr/bilgi-merkezi/sureli-yayinlar/tusiad-gorus-dergisi/tusiad-gorus-dergisi-no--81/
· Why ‘good’ managers make bad ethical choices? – Saul W. Gellerman https://hbr.org/1986/07/why-good-managers-make-bad-ethical-choices
· Business for Peace – UN Global Compact - https://www.unglobalcompact.org/Issues/conflict_prevention/index.html
· Promoting Sustainable Development - http://cgft.sabanciuniv.edu/sites/cgft.sabanciuniv.edu/files/SU%20CGFT%20Sustainability%20Index%202014%20-%20Promoting%20Sustainable%20Development%20Report.pdf
· The MBA Oath - http://mbaoath.org/
· High Noon - J.F. Rischard - https://www.google.com.tr/books?hl=en&lr=&id=aefNcSTV9CkC&oi=fnd&pg=PR1&dq=rischard+high+noon&ots=s9mDQ5mt4b&sig=dHTOAfYlEeOVbVLX8jucbFZwtSU&redir_esc=y#v=onepage&q=rischard%20high%20noon&f=false
· Ethical Breakdowns – Bazerman and Tenbrunsel, 2011 - https://hbr.org/2011/04/ethical-breakdowns
· How (Un) ethical Are You? – Bazerman and Chugh, 2011 - https://hbr.org/2003/12/how-unethical-are-you
· Moral Mazes: Bureaucracy and Managerial Work – Jackall, 1983 - https://hbr.org/1983/09/moral-mazes-bureaucracy-and-managerial-work
· Corruption and Revolt – Keefe, 2015 - http://www.newyorker.com/magazine/2015/01/19/corruption-revolt
Readings

Global Corporate Citizenship

· Googins, B. K., Mirvis, P. H., & Rochlin, S. A. (2007). Beyond Good Company: Next Generation Corporate Citizenship. Macmillan.
· Csikszentmihalyi, M. (2004). Good business: Leadership, flow, and the making of meaning. Penguin.
· Wood, D. J., Logsdon, J. M., Lewellyn, P. G., Wood, D. J., & Davenport, K. (2006). Global Business Citizenship: A Transformative Framework for Ethics and Sustainable Capitalism. ME Sharpe.
· Doh, J. P., & Stumpf, S. A. (Eds.). (2005). Handbook on Responsible Leadership and Governance in Global Business. Edward Elgar Publishing.
Corruption

· Eicher, M. S. (Ed.). (2012). Corruption in International Business: The Challenge of Cultural and Legal Diversity. Gower Publishing, Ltd.
Globalization, Equality, Poverty

· Yunus, M. (2007). Banker to the Poor. Penguin Books India.
· Prahalad, C. K. (2006). The Fortune at the Bottom of the Pyramid. Pearson Education India.
· Stiglitz, J. E. (2002). Globalization and its Discontents. New York.
· Bhagwati, J. (2007). In Defense of Globalization: With a New Afterword. Oxford University Press.
Global Problems, Sustainability

· Rischard, J. F. (2003). High Noon: Twenty Global Problems, Twenty Years to Solve Them. Basic Books.
· Senge, P. M., Smith, B., Kruschwitz, N., Laur, J., & Schley, S. (2008). The Necessary Revolution: How individuals and organizations are working together to create a sustainable world. Crown Business.
· Laszlo, C., & Zhexembayeva, N. (2011). Embedded Sustainability: The Next Big Competitive Advantage. Greenleaf Publishing.
· The Coca-Cola Company. (2014). Sustainability Review 2013/2014 – Eurasia & Africa
Case Studies

· Beauchamp, T. L. (1983). Case Studies in Business, Society, and Ethics. Prentice Hall.
Stakeholder Theory

· Freeman, R. E., Harrison, J. S., Wicks, A. C., Parmar, B. L., & De Colle, S. (2010). Stakeholder Theory: The State of the Art. Cambridge University Press.
Prof. Dr. Nakiye A. Boyacıgiller

Prof. Dr. Nakiye A. Boyacıgiller is Professor of Management and Director of the Executive MBA Program at Sabanci School of Management, where she served as dean from 2003-2013. Born in the US and educated in Turkey, France and the US, Nakiye’s research, teaching and leadership activities reflect her interests in enhancing the effectiveness of multicultural work groups and cross border collaboration. She also teaches the required Business Ethics class to all MBAs at Sabanci. A Fellow of the Academy of International Business (AIB), Prof. Boyacigiller has held leadership positions in several professional and academic organizations including most significantly her role as President of AIB (2014-15). She currently serves on the executive boards of the AIB, Turkish Philanthropy Funds, and the Değişim Liderleri Derneği (Change Leaders) as well as the advisory boards of several business schools: Gordon Institute of Business Studies (South Africa), Bologna Business School (ltaly) and the Cyprus International Institute of Management. She earned her Ph.D. at the Haas School of Business, UC Berkeley, her MBA at the UCLA Anderson School and her BA degree at Boğaziçi University.  

Dr. Ali Fehmi Ünal

Ali Fehmi Ünal holds a Ph.D. degree in Management from Rutgers, The State University of New Jersey. His dissertation focuses on the effects of cultural values and beliefs on the resolution of ethical dilemmas. He taught Organizational Behavior, Introduction to Management, Management Skills and Business Ethics at Rutgers Business School. His research interests include organizational behavior, cross-cultural management and business ethics. He has published in Journal of Business Ethics and Asia Pacific Journal of Management. Currently he holds an instructor position at the Faculty of Economics and Administrative Sciences at Uludag University.
Ozan Duygulu

Ozan Duygulu is Ph.D. candidate in Management and Organization field in School of Management. He completed his undergraduate and graduate studies in business administration in Bilkent University. As a research assistant he participated research programs focusing on entrepreneurship, gender studies, and discourse analysis. Currently he is interested in Cross-Cultural Psychology and Ethics Education. 
� �HYPERLINK "http://www.chathamhouse.org/about-us/chathamhouserule"�http://www.chathamhouse.org/about-us/chathamhouserule�
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